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17 November 1955 


MEMORANDUM FOR: Addressees Listed 

SUBJECT : Agency Manpower Study 


EGIB 


i Tn comoliance with a request from the Chairman of the House Sub- 
committee on theVvil Service Commission and Personnel /JSKii “ 
will furnish written reply on or before 15 December 1955 outlining e ffot 
which have been made to effect manpower savings, and describing the Potion 
of the Agency with regard to current manpower requirements. A committee, 
chaired^by^THe Inspector General, uhich includes representatives of each of 
thp Denutv Directors, has been established to assist the Director in 
™tter The Director of Communications and the Deputy Director of Personnel 

and such other data as may be pertinent to the subject. 

a If the Director is required to effect a ten percent reduction 
in current Agency manpower, what specific action would the three Deputy 
Directors take to effect this reduction in their areas? 

b Are any organizational units now performing any function or 
activity which is being performed'by another component of this Agency or 
K ncwernment agency? If so, could the function, or portions 

thereof, be performed entirely by the other component or other Government 

agency? 

c Do any organizational units. now have work requirements beyond 
present manpower capability? If so, what additional manpower is required. 

2. The committee members have been instructed to complete the study of 

SSi’SMo: STEMS rsaarss - 

present programs due to the current ceilings. 


bfcCREI 
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SUBJECT: Agency Manpower Study 


3. In answering the first question it will probably be advisable to list 
all functions of the office in the order of their relative priority, with a 
view toward a percentage reduction from the bottom of the list. This, of course, 
would be after accomplishing all possible reductions in manpower without impair- 
ment of the most important functions. You are requested to give special consider- 
ation to the second question [~ subparagraph l.b., above_/, regarding duplication 
of functions within the Agency. This is considered of great importance, even 
though the savings in manpower in a single instance may be slight. Such savings 
could help in effecting the ten percent reduction described in the first question, 
or could offset possible additional manpower requirements described in the third 
question. 

4. One or both of the DD/S committee members will contact you not later 
than Wednesday, 23 November 1955 , for discussion of progress to date, and the 
establishment of specific deadlines for completion of the study within the 
individual offices of the DD/S. In order that the individual reports may be 
consolidated for presentation to the whole committee on 30 November 1955 it will 
be necessary that all material be available to the DD/S committee members not 
later than noon, 28 November 1955* The Management Staff and the Office of 
Personnel will render all possible assistance upon your request. 


M. 


Director of Communications 


Addressee Distribution: 

Director of Training - 1 
Director of Security - 1 
General Counsel - 1 
Director of Communications - 1 
Director of Logistics - 1 
Director of Personnel - 1 
Comptroller - 1 
Chief, Audit Staff - 1 
Chief, Commercial Staff - 1 
Chief, Management Staff - 1 
Chief, Medical Staff - 1 
Spec Asst to DD/S | \ - 1 

Inspector General - 1 
( 1 •V'i 1 
( SrtS - DPS .- 1 
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Deputy Director of Personnel 


APPROVED : 


N 

L. K. WHITE 
Deputy Director 
( Support ) 


25X1 A9A 


Approved For Release 2002/09/03 : CIA-I 


0471 8A001 80005001 3-5 







Approved For Release 2002/09/03 afiWSS#>78-04718A001 80005001 3-5 


Director of Ccsanunlcations and 25 November 1955 

Deputy Director of Personnel (Deputy Director 
(Support) Members of Agency Committee on Sfenpcwer ) 

Acting Chief, Audit Staff 


Agency Manpower Study - Audit Staff 


REFERENCE: Memorandum from the Deputy Director (Support) Members of the Agency 
Committee on Manpower Dated 17 November 1953 to all Deputy Director 
(Support ) Components 


1. The Chief, Audit Staff ie responsible for the audit of all matters, 
domestic and foreign, relating to the receipt, disbursement and application 
of funds and assets available to the Agency. He is responsible for the 
final audit of all confidential funds and for assuring the Director that 
sueh funds have been accounted for in accordance with laws and regulations 
governing the Agency and within the provisions of approved plans, contracts, 
and agreements . 

2. The manpower of the Audit Staff authorized car available to carry 
out these responsibilities on a world -wide basis is as follows: 


T/0 Authorized On Duty Strength 



AM X2J9Q X Celts CU All HWVC IrJURf yiuj 

on dut y strength la 9 l ess than the T/G authorized on 21 October 1955. The 


25X9 A2 T/0 of | | was requested by the Chief, Audit Staff in a memorandum 

to the Deputy Director (Sup port ) dated 8 August 1955 in which he stated that 
25X9A2 he ©©Juddered a strength of | _ | ae the minimum required to provide a proper 
force to carry out the audit function. The memorandum also Indicated that 
the Clarke Committee and the Inspector General, as a result of their 
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25X9A2 


investigations , recognized that the authorized strength of 
of the investigations } was insufficient to perform a sound 


{at the time 
audit. 


4. The answers to the specific questions asked in reference memorandas 

follow; 


a. No reccEsaeadation is made far specific action to effect a 
10 percent reduction in the Audit Staff. All audit 
functions now being performed are consider®! essential to 
a sound audit program. With the limited manpower the 
Audit Staff has had, it already has been necessary to 
streamline the audit program. This has been accomplished 

by (1) deferring certain audit functions considered to be less 

important than others although all are essential to a 

sound program, (2) making less frequent audits of certain 

activities than consider®! desirable, and (3) decreasing 

the scope of certain audits to a bare minimum. To effect 

a 10 percent reduction in current manpower would seriously 

affect the Audit Staff's a bility t o meet the responsibilities 

placed on it by Regulation ! ~| 25X1 A 

b. The Audit Staff is not performing any function or activity 
which is being performed by another Agency component or by 
another Government agency. 


c. The Audit Staff does have essential mark requirements 

beyond present manpower capability as indicated previously 
in this memorandum. The addi tional manpower provided 
25X9A2 for in the revised T/Q of| | which was authorized 21 October 

1955 is necessary to meet these work requirements. 


25X1 A9A 
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23 November X9$$ 


MEMORANDUM 
SUBJECT i 
REPERi'JKCESt 


Deputy Director (Support) 
Agency Manpower Study 


«» DO/S Me*o dtd 17 Sov 1955, sane subject 
b. Commercial Staff Statement of Responsibilities and 
Functions, | ((copy attached. Tab A)# 


1* The purpose of this memorandum is to present as concisely and 
categorically as possible, tbs answers to the sections posed in the 
referenced memoranda** These answers are not intended to be a compre- 
hensive study of the problems presented in each question but rather a 
basis upon, which a detailed study could be conducted if so requested. 



reduction 


It would appear that if the Director were required to effect 
a ten percent reduction in current Agency aanpower, the specific 
action taken by the three Deputies would be one of ora^liance with 
a mandate. Thar# would appear to be no discretion involved to 
cept in the manner in which such a reduction would be carried out. 
Such a reduction in force would require the application of certain 
personnel policies, i.e* whether to be effected by normal attrition, 
induced resignations, or by outright reduction in force, or by a 
combination of all three. 


25X1 
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AS C -«?oV cj - 


25 Sovetaber 1955 


fflpfTR ftjmtm F®: Deputy Director (Support) 
SOBJICTt Agency Manpower Study 


With reference to the memorandum of 17 Sovetaber 1955 concerning 
Agency manpower, the three question® act forth therein are considered 
in order. 


If a ten per cent r educti on were required by the Director , 


STATINTL 


it would mean a reduction ofl bos it ions in the Office of the General 
Co unsel - Under current circumstances this would not, in ay estimation, 
have a harmful effect, die Office like much of the BD/S component is 
aserviee staff and the service it renders is advice on legal 
Matters. It has no aelf -generated requirements. Consequently, the 
workload at any one time is unpredictable , particularly as it is not 
go Butch the number of problems as the difficulty and complexity that 
control. If the Office were understaffed, the main effect would be 
delay, but probably there would be some lowering of the quality of 
the work produced due to pressure in research and consultation. At 
present this Office appears t o be staffed to mee t any foreseeable 
requirements , and reduction of ^awyere would not 
materially impair the Office’s ability to perrorm its function 
adequately if the workload remains constant at its present average. 

It would impair its ability to meet emergencies or peak workloads 
•amt we have experienced in the past. My feeling is that the lawyers 
*r® currently gainfully employed on necessary work and I do not seek 

.reduction/ but uPZIZZN" «« *> 

I would not in all probability recruit against the positions vacated 
until I l»d given a fair try to working with the reduced staff. If 


STATINTL 


"lwere to go this would probably mean an automatic reduction 
4cal position. I 


of one cW ical position. I do not see how any reductions could be 
effected by trying to have legal work done by contract. Me do use 
outside lawyers a considerable amount, but this is based on security 
and is a cosgKiratively inefficient naans of rendering the necessary 
legal advice. Certainly for the main burden of our legal advice to 
the Agency the work must be perforated by the l e ga l staff itself. 

b. The Office of the General Counsel has sole responsibility 
for advice on all legal matters arising out of the Agency’s activities. 
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So other organizational unit performs this function in whole or in 
part. Of course, the Deportment of Justice is available for legal 
advice to departments and agencies and at one time no agency was 
authorised to employ its own counsel. However, experience showed that 
this attempt to centralize legal problems did not meet the needs of 
the agencies and in all cases now departments and agencies have their 
own legal staffs. Particularly is this true of the Central Intelligence 
Agency as its problems are in a majority of cases different flrora those 
facing the Government as a whole. Furthermore, the fact that almost 
all the information involved la classified would, in effect, prohibit 
reference to an outside agency. This Office does restrict itself, how- 
ever, to Agency problems and refers to the Department of Justice or 
the Comptroller General such matters as can be handl ed under the normal 
procedures of Government. Ve believe, therefore, that we have reached 
a proper balance and that no additional portions of the Agency’s legal 
problems can be handled outside this Office. 

c. This is answered in a. above. The contemplation is that this 
Office should reduce slightly in size over the coming year if no un- 
expected circumstances are encountered. 

i 

| 

i 

j 

LAWRENCE R. HOUSTON 
General Counsel 

j 

ec: director of Coamunicat ions 
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28 Bcnreober 1955 


MElCRftSBIM FOR: Deputy Director (Support) 

A3T£3fi'IOH ; Director of Caarotil cations 

Deputy Director of Personnel 


SUBJECT : Agency Manpower Study 

REFSBi^CE : Mmaareadun, subject m above, dated 17 Sovc w tocr 1955 


1* As directed is referenced araaoraaduKt the fhllcnl&g report 
is swts&tbed fear tie Medical Staff; 


25X9A2 


a. Manpower Reduction: 

So reduction of Medical staff Manpower frcaa its 
current uadar-atreagfch status is possible without radically 
revising its basic f u n ct i o n. The Medical Staff is considered 
(•.*», in budget p r egg a tatl aos) to have cm function or 
activity: that of the provision of mdiea£ service to the 
Agency. A division of this cm function into si&~functlons 
such as physical eawri, nat ions, referrals, and consultations 
is neither logical nor realistic; all these "sub-activities" 
tarn mm cleanly integrated whole. As recently aa 2 August 
1955 a lengthy M a - g n s nat -Personnel study was cmpleted 
that set the a q ^ro priate strength of the Medical Staff for 
■the proper provision of Medic a l service to. the Agency at 

S persons. There are eunrea &Iyf I persona assigned «®ainst 
s Tdble of Organization ef| 1 


b. Duplication : 

There are no Imam areas wherein the Medical Staff 
performs any activity which is also being performed in whole 
or in part by another eoa p cnaat of the Agamy cor by another 
Government agency. There are areas, to be sure, wherein 
the efforts of the Medical Staff are closely integrated 
with the activities of other coapooentg but this ah oo ifl not 
be nt s ta b ro for duplication. Stopples of tMs are the activi- 
ties of the Medical Staff in c<&rdinatl€n with the Office of 
Tr ainin g, and with the Office of Personnel in professional 
proc ar— nt , each of which require the participation of pro- 
fessionally trained personnel. 
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C * »SjaaWB* apfeUfty ; 

It is the opinion of this staff that its present 
ma&mtBr capability ts sot consonant with the requirements 
considered to be proper to the Sfedieal staff. Aa mm mhe 
* ** *• «lt*ds a« & Milt of the Mmagaewnt-Peraonnol 
ssarwey Mentioned above, it was determined that these is 

a,> ® 4 * 5ar * ©f Registrar, which In- 

dividual weald wale closely with the staff phy sicians aad 
BSjfthietriets ia the ae di co- adnlai strati ve aspects of 
clinical Medicine j such Individuals have been determined 
by military and civilian Medicine te contribute greatly 
to the efficiency of Medi ca l service aa well aa to in- 
crease the road> er of patients that physicians earn see. 

'By- vmmm of the iapoei ticn of the perecosael ceiling 
as of 31 July 1955, however, this position has not been 
fille&r Ia cedar t© fu lfill its obligstlon to the Agency, 
the Medica l staff should be authorised adftttl aal angpeMer 
to staff this Registrar function as veil as the remalnd* i 
of the positions provided for in the fable of Organization 
of 2 August 1955. 


d. Desirable tasks deferred: 


deferral of the develqpKnt at the Registrar 
ftsteticn has meant that certain phy sician s of the T%df'wi l 
Btaff oust continue to carry auch of the ahelnlstratlvc 
totadea snweprlate to the Registrar, this in turn Ins 
deferred the further development of such desirable metivi- 
tlew as the annual physical deamination 


9 he present personnel ceiling has also deferred 
the strengthening of the Administrative Support Division 
of the Medical staff. Sueh strengthening was recaraeended 
by the Inspector General as a result of his survey last 
spring, rnsA was provided for by the Management staff and 
Office of Personnel ia the fable of OrsBBlsaticn of 2 flumiat 
If 55 * SM# Medical Staff division ia xeapenslble for all 
Age»£y personnel,, supply, and fteml setters. Current 

authorisation of the two positions originally approved would 
“ bo be clearly ia the Agamy*# interest. 


1 25X1A9A 

Acting Chief, Medical Staff 


2 
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2 8 NOV 19SF> 


MEMDRASDUM FOR: Deputy Director (Support } 
SUBJECT: Manpower Review 


1. ( a» Office of Communications (OC) hew mads a study of its manpower 

requirements with a view to the effects of a 10 per cent cut in the present 
ceiling. Thi s letter will provide general information as well as specific 
paragraphs keyed to the questions set forth try your maa®ower survey represen- ^oAi 
tatives . 



CATICaB TAKE T© E99BCT TH3B 8E30OTW IK US AREAS? 


Since the Office of Cowounications ceiling, allocated for regular 
ac tivi ties was reduced by more than six percent to conform to the 
figures established by the Deputy Director (Svq?port) as of 31 July 
1955, and since considerable compensated and voluntary overtime is 
now required to meet the current workload and station coverage 
requirements, the Office could effect a further 10 per cent reduction 
only if some substantial portion of its workload were eliminated. 

Sbe 0C a lom* eaimot determine the relative importance to CIA of its 
var i o u s activities . It Is therefore rec omme nd e d that competent 
aut hor ity consider the fo llow ing activities which this Office believes 
vust provide the positions to be eliminated in making a ten per cent 
cut: 
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SUBJECT: Meepower Review 


The Office of &aiaraunieatioa3 is not knowingly end directly 
Ayi jesting functions of other agency caepooents or non-agency 
organizations . The exist eace, however, of identical functions 
such as research and damLopment and imintenance of stock records, 
sight result in sane extra overhead personnel. Beverfcbeless, the 
number® are few end this Office is unable to visualise a practical 
cotoblnation of activities which would eliminate even this small 
number of positions. 

5- 90 AST 00 UHUS SOI? HAVE WORK RE^JIREldTB BEYOND PRESENT MANPOWER 

CAPABILITY? W SO, WHAT AEDTTIQSAL MANPOWER IS REQUIRED? 


Various activities of the Office are either being performed only 
Sxi part or not at ell due to present staffing limitations. These 
include: 

A. Proper maintenance of wire-, microwave and ciphony systems . 
Without increased staff, the units responsible for this work will be 
faced with increasing equipment outages. Trouble calls daring the 
mouth of October, far exaspiLe, numbered ^3# consuming 193 *s» hours. 


25X1 A6A 


B. The establishment of a "quick reaction capability" for the 
production of equipment for clan destine operations. When the new 
1 & D laboratory was established [ it 


was intended to provide limited production facilities of this type but 
achievement of this objective was prev en ted by personnel limitations 
imposed at that time. 

C. Inventories of Headquarters cryptographic stocks. Limitations 
can staff as against workload tore prevented the regular cospletioa of 25/ 
this important step. 


S* Liaison with NBA on cryptologic matters. The desirable 
amount of work in this field has not been possible with present 
8 Ing ©X*X*Btn@5i3l5Il < tii5 * 


P. Operational testing and evaluation of equipment. The lack 
of adequate work in this field can result in lower effectiveness of 
QC support to clandestine operations. 



i 
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SUBJECT: Manpower Beview 


25X1 A6A 


G. Han d l i ng of current traffic loads at Headquarters and In 

son* field areas, notably | Heavy overtime expendi- 

tures are new required to carry these voxkkmds* 

H. Preparation of Agency regulations. Ifttfortunately, long time 
delays Have been introduced due to unavailability of staff personnel 
and time. The correction of these deficiencies would involve an 
increase in present staff of approximately fifty personnel. 


6. It should be noted that OC has periodically, and almost regularly, 
been required to assign regular staff personnel is cooperatively large 
numbers to high priority projects. Each such project being over and above 
regular workload, therefore effectively results in a further reduction in 
personnel ceiling. 

7- In considering the various factions now being accomplished by 
OC personnel, attention was necessarily given to sipply activities . It is 
suggested that the present Agency * upply system, particularly the record 
keeping end reporting portions, be reviewed at an appropriate tine and 
against the minimum requirements of sound management end the personnel 
ceiling pressures . 


THth>£V/ W AT rsvsava f T * nnp 


25X1 A9A 


i 
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28 lowfeber 1955 


mmmm vqr: 

30B3SCT 

isms : 


Qi lector of ft— 

Deputy Director of Personnel 

Agency Manpower £&u$y 

dated 17 Scmaater 1955 
D ir e ctor of tfeemani cations and Deputy 
Director of IVcrsosmel to Oceapcswaoi* of 
the m/S 


1* With regard to the referenced newcuraadua, the fallowing ere oar 
OaOMnte aS * « y»w/Q - 


2« *Qke only wanner in which the Office of the ChB®tedJL«r can ta-ce a 
reduction In personnel which does not result in eliMawtlng essential 
wosfe or activity is for sgba other ectspatieiit(e) to »3 larinntc sufficient 
ms ask oar activity to result in a direct redaction In required support 
rendered hr the Office of the Oasvtroller such m audit and enasdimtien. 
of accounts, peps ration, recording, sad processing oaf payrolls, exaaiim- 
t&on and gee ocaeei ag. of travel, ptwruraMeat, and other vouchers, fcnaula- 
tion, processing, and esaas! nation of the budget, etc. la other words, 

.if sufficient west, ie cut out throughout the Agency to result in a 
refection sufficient to warrant a 10$ cat of persoonal is. the Qwqptncdlcr's 
Office' there would he no difficulty in applying such & cut to the places 
share the impact is felt. 

3* On. the other hand, if there is to be an arbitrary 10$ acrcea-the-board 


cut of Agency personnel as mmm to hs oaateandnted, there would he very 
little affect in actual wife redaction on the Office of th e Qaapt roller. 


Jf/ba 


Bar oaouplo, if the Agency vere to r edon e lay agp roeteat<ay [ 
threu^iout various c ocp on a t i ts there would probs hly he little or no re~ 
duotion in paraewrenant, travel, agent, project, and. other activities and 
the only substantial affect upon the Oeegtac aier** O ffice would he a 
refection in wcwfe vitb respect to payrallittg[ hnployses m& this cut 
only affects a wtucirasa of four to five payroll cleifea, whereas to meet the 
contemplated refe ction the SF career Service would have to he- reduced 
^HpSaodfflatelyP 


persons or Jobs. 


1. In order to effect such a reduction, eseentlal woric would have 'to be 
ellwinated but we would uttsaapt to retain the seat important activities 
and those seat basic to the reaponsfbil ltlea of a coopt nailer's office. 
It would be our objective not to disdnate anything coogdetely but to 
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w<^iw» aast > aqtyy tMiig qq 4 pa rtial !«■«<« cutting GSSO&- ftwa tlaM W ZT*! than 
others. So be more specific, we wuld mee t our cut in Finance Division by 
elimlamtlng the Ievlev of proprietary accounts and preparation of related 
reports, reducing Tn^taastrisI Contract Audit Branch by auditing on a higfcl y 
selective basis, eliminating a large part of the t raining pool, reducing 
the emphasis on policing of accounts receivable, and reducing administra- 
tive audit service to 'tbs potat where pa y a a pt a to vendor s and personnel 
of tbs Agency would not be as exped i t i ou s as heretofore; with rrspect to 
the fiscal livision we would anticipate the affect of a lo£ p ayroll cut would 

by at ieaat l ^ ersceKpfSXQ 

and the remaining cut for Floo&l Division would be taken principally in the 
bml Processing Branch and probably a snail cut would be made In the 
Accounting Branch; tikis would result (as with respect to the finance Division) 


to personnel, vendors, 
other agencies and it also should bn pointed out that as a result of cuts 
throughout tie Agency overtime would probably increase and the payrolling 
w ork in the Fiscal Sdvisioo mi^bt therefore not decrease despite the 
reduction in personnel; tbs major part of the cut in field offices co uld 
be taken only by the larger such as| |25X1A6A 

48R& Certain gfcja t-tngbtt f 

this type of across 


tf | the r eminder would be too small to' 

toe-board cut; this approach with respect to field 
offices vcttld alas apply to a certain extent to toe. SF components in the 
various W/P area divisions; the Budget Division would cut by reducing 


its analytic end review functions and. eliminating such reports as the 
voloaintais overtime and leave analytical statements; with regard to too 
Machine Re co rds Division, a study would be to aliatoste *P reports 
mf a statistical nature which could be classified as toe lowest priority 
Items regardless of their usef ulness in order to suffic i e n t machine 

wort; to meet toe required persono®! redaction ; sod the difference between 
the total 10 eat sad the amount obtained by toe shove described cuts would 
Have to be absorbed by toe Staff offices of toe Office of toe Gccptraller, 
tost is, Technical Accounting Staff and Program Analysis Staff, the former 
being the larger of toe two would have to ttoe toe larger portion of such 
cut and toe obvious result would be tost required procedures would not be 
developed currently, a backlog would accumulate with respect to prepara- 
tion of am and revised regulations, accounting syst a mi would not be 
developed, installed, sad reviewed on a c u r rent basis,, proprietary project 
actxamting s ys tem end reporting methods would be neglected and the 
developoent of improved pr ocedur es «rW! practices would be reduced to & 

wrtnlmyn- 


5« Obviously, the above described cuts would result in a 

ration of buSeet and fiscal services and many of the requirements of toe 

Hoo v er Commission, masher s of Congress, and other cowed, t tees, with respect 

to improved budget, fiscal, and management standards could not to compiler! 

with. 

6. mth respect to question B of the referenced memorandum, this Office 
is not mmm of any organisational units which perform functions or 
activities performed by any other components of this Agency or another 
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?. With regard to creation C of the referenced raeHorsadua, tails Office 
belisvss that the Budget Division should have at least four additional 
positions and incumbents in order to properly carry out its budget 
responsibilities with respect to proprietary and other special projects 
and that the Finance Division needs additional personnel for proprietary 
and special project review and reports activities, industrial contract 
audita, and agent service activities mm recooBended ty the Management 
Staff and the Inspector General. 

8. With respect to Paragraph 2, you are advised that d m to the current 
celling the Budget Division has not been able to cany out Its budget 
responsibilities villa respect to proprietary and other special projects; 
the Program Analysis Staff has not been able to perform other than a 
adniaun of ttniil y&ia work; the Finance dviaian not be en a bl e to 
increase Its review of proprietary and other special projects. Its 
contract audita and Its agent service activities pursuant to recowwada-- 
Ideas of the Manageoent Staff and the Inspector Oeaeral; and the Ccnptrollcr 
Cbreer Service Board ha® aot been able to prepare a career plan for each 
W career employee m is contonplaeted by the- career program. 


9« to addition to the above, it is our opinion that our training program 
will have to receive a portion of the 10$ cut. to other words, & part 
of the cut wo u ld be take n in the of pa rt e m**'* in b raining (pursuant 

to the 9$ provision of notice Ha. | ~ l and thereafter the iraeber in 

training sight be considerably' less than 9$. 
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Acting Corny trolley 
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Director of Coemusl eat lone 
Deputy Director of fbfirsonnel 

Director of Logistics 


Agency Manpower Study 

t W wa ori riM B free Director of cosrewicetiaas ox id Itefuty Btreetor of 
dated 1? IMer 1955, Agency Meapower 

3tudy 


1. la caKplia«* with the re fe r enc e d as ao wandug a, tide Office 
has ccndnrted a careful and detailed self -study of lt» operational 
end staff reepooe ib ill ties . These are psrforred both la response 
to its approved sdseton and function* and gle aning reogonelbilltlea 

Mandatory by subsequent pjsaaiag directive* Although this 
specific appraisal w caoducted la accordance with the referenced 
rea era adre , this Office, dict at ed by the necessity of curating 
water a restrictive personnel celling, conducts an sggreaaiw and 
continuing pe rfo rmance analysis la order to effectively sad ccon- 
«n-tfiiy utilise available reanpower ia perforeanas of essential 
functions. 

2. Since the initial approval of the o rg an isati on, functions, 
and staffing pattern of the (then) Logistics Office an 23 March 1953. 
a critical end <*3ectiww review, initiated at oar request, wm con- 
ducted by the ManagBnrsat staff . This Study, approved on 23 July 
195 h, refined the basic organisation and established a fable of 
Organisation reflecting actual workload. Our endeavor to aaintain 

a total structure, in balance with changing eaphssla in warkioed 
and func tional respo n si bilities, la best evidenced by mmrmm 
studies submitted to the Maaagreent Staff, an of Mbieh are the 
reflections of the Office's resp onse to nest c h ang ing conditions 
with an. organisation designed to carry out effectively its respen- 
slbllitim . 

3* Concurrent with the last ©Deplete a a reagsen nt review, 
which brought the Tabl* of Organisation mad personnel ceiling into 
balance,, a claaeliloation survey, conducted by the Office of B*r» 
samel, established an approved grade structure. In addition, a 
review conducted by the office of the Inspector Densral oonfixaed 
the need for the existing personnel ceiling sad Table of Organiza- 
tion structure. As a result of there reviews the Office of Logistics 
pioneered in booming the only sajar empoaeat of tbs Agency which 
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SUBJECT: Agency «anpower Study 


wad could be performed outside the Agency, m order to 
neet the deadline requirement , the Job Is largely performed 
on • record Shift and the dial nation of the work from the 
Division would result in loss of essential control and 
possible inability to neet deadline* . 


(2) Elimination of an additional | positions 

r epre s e nt lag lOJt of present strength exclusive of those 
Identified above would result in a general slowdown in 
serose toe bowed servicing. 


d. Transportation Dlvielon ( 


poaitlone) 


1 


(1) Curtai leant #f bus service by eliminating | 
positions could he aeccwpliehed with the result that tunes 
atrriehg cxistis^ routes could he rescheduled for b;H*imite 


25X9A2 


25X9A2 

25X9A2 


runs instead of the present twelve end fifteen minute schedules . 

For reasons of security it is not believed feasible to transfer 
the function to another Government agency or to contract for it. 

25X9A2 

(2) Curtailment ef Motor Fool aarvice bar I I positions 5 

could be eeooapliabed ty a redaction in chauffeur and dispatcher 
personnel. Pmsantly, an average of 7.9$ of all requests received 
are either delayed or cancelled due to nonavailability of chauf- 
feurs or eq uip ment. Even by Uniting personnel too my request 
tran s por t ation, the nuefeer of refusals and delay* would he expected 


to rise swterially. 

5. Attached as Mbs A through G are the functions performed by 
major elements. Hated as nearly as possible in rt eac a n dt a g carder of 
Importance. Following is a discussion of each component's functions t 


a. mealy Plvlsion . As can be seen from the ettatoed functions , 
the opmtlcn m the headquarters * sad overseas* s apply system 
is closely integrated and none of the etnawonated functions can 
be eliminated without Impairing toe operation of the entire system. 
Elimination of any of them would result in imbiUty to maintain 
essential records and exercise necessary controls over Ag easy 
property . 


b. gleaning Staff , to* functions of tola Staff are mutually 
lnterdapeisieni eai the elimination of any one weld result in 
m laabllity to perform the cooplete planning cycle. Extensive 
responsibilities have been placed on this Office and are being 


k. 


Approved For Release 2002/09/03 : CIA-RDP78-04718A001 80005001 3-5 


ft j * «Jr u ». "ia* « 

Approved For Release 2002/09/03 : CIA-RDP78-04718A001 80005001 3-5 





js*nt*ti©n of Agency polieiee *o4 *»#•# Cui'OOF Scire ice t 

Becords Mana g eme nt and Training p ro& raa u s. Many of the service 
function, if not per f ormed ceafcmUjr within the Office, ««»t be 
dbaorbeA by already overburdened operating pereonnel, 

Tttti nnmrtntl 1 rm MvisiOB. The faactlOQB Of this DlVi»l0O OhOV 

a _ ^^yprint nit ■ f rr ok «e mmmmafc of ^ g e opae * sad 
"tMage* to the field, A redaction of wmgamr would produce 
hff t ebi ^ g a end • rwawltent failure to aseet delivery schedule#. 
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6, In «n*w»r to % anagraph l.b. of tee rafbrenasd wmaxm^m t 
no otter organizational units are team to be perfoming the 
function* assigned to end being performed by tMe Office. At 
present , oert&ln wnstetetfiOd printing ie sow being pw*d by 
the Oo w rCTPwa fc Printing Office. A1 .thcugb teat Office he* the 
facilities capable of performing ether Agency work, this has not 
been considered feasible due to the extern* sensitivity and classi- 
fied nature of the aejority of the Agency's printing rstjuirweents. 
the personnel of the Reel Estate end Cunstrwtton mtrieion function 
primarily as technical oonenltsnts end specialists on stark sccoot- 
pUehsd by other go veroae at agencies, ead it mold net he feasible 
to transfer any part at tei s group. A gr o graa t of deceafemlised 
procnrawnmt could ha carried on by otter elements hut could requir- 
qnalified peraanael far In aaeees of those needed for centralised 
ywf Bte e d . mi* scald not be considered desirable as the estab- 
lished nsaheaiane could only be effect!** sith central control, 
such otter functions which eeuld be transferred and nos contacted 
hy the Supply Msleion saw discuaeed in fttepegte 5 .a., b., and e* 

f. In reference to the question ashed in paragraph l.e., it 
aasit be ^ein asenaed that the Table of Organisation express*! the 
staffing pattern necessary to aecaagOlah sorkload at the tine it 
am established. The c urrent personnel ceiling ie nee forty-tu* (k2) 
positions lees than the *tele of Organisation and restoration of this 
Incraaent constitutes, in part, the need for additional mopesar. In 
addition to tea shove, the following staff papers indicate a need for 
additional perseanal and are baaed upon a mrfclosd appraisals made 
aSbeequant to the eatablishneat of the basic Tibi* at Organisation. 

a. Request to Shlaf, Huegawent Staff, dated 2& Jvm lp55, 
requesting an increase in seven positions needed to seat extensive 
planning responsibilities. Additional o tg or and a submitted at a 
later data to tee Chief, Managansnt Staff and the Deputy Director 
(Support) restated these needs in terns of increased estphasis in 
planning jeaponaiMlitles. 

b. Study conducted by the Managmaeat Staff dated 15 Sweater 1955 
reccaeeedlng an increase at mix poaitio a s in tea Procuresaent Bl vi- 
sion. fide study recognises a critical need for augaeating the 
staff in tee areas of contract negotiation, adadnistreticm. 
Inspection, and settlement. 

c. fee additional studies base been conducted internally and Show 
an urgent need for one ad d itional clerical position in Peel Estate 
sad Construction Division end the seed, for a logistics Officer to 
act ss Recorder for tee Headquarters Board of Survey. 


6 . 
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SUBJECTS Agency Manpower Study 


d. In order to amt the responsibility of conducting a con- 
tinuing ordna nce surveillan ce progress of an inventory of 
sppreodnately r u -** — * ** 


additional personnel 


25X1A 


within the Supply M vie ion. These personnel are 
me °*& tor » W* to prevent low through detrioration of 
ordnance in storage mad la mentioned in a memorandum from this 
wfiee to tbs Deputy Director (Support) dated 9 August 1955* 
seas review ms conducted of the workload end function® 
ofall other elements sad the determination that ccanadt- 
raents could be net with tbs increase la staff which could be 
ends possible by the restoration of the previous personnel 
aeiling. A desirable task ifcich has been deferred due to 
lack of msnpowr is tbs periodic inspection of overseas 
Instal lations in order to sore fully seat the Office's staff 
responsibility to these stations* Other defined teaks are 
the esta blishme nt of sere exacting work standard s, support in 
tbs Agamy's notion picture program, increased stock stsrveil- 
Ibnct, aid Increased emphasis in training, 

i 

®* In addition to tbe effect of a reduction upon operation 
oontocted at headquarters, any reduction in authorization would 8 
create serious problems in so far as the staffing of SL designated 
positions la the DD/P overseas areas la concerned. To data, this 

d 81 *••*«»**& field positions in DB/P. 

" r^ f foeitioas are enewhered by SL designees. The 

positions ranges on the average fro® Gg-7 through 
Jf" 1 !* J® 5 ? 3 ******* trvs&mey in this grads range is established at 
the Ot ‘ 7> D6-9, C«-ll, and CK-12 levels, A review of our current 
Ibble of Organisation indicates that we have 
rotatable category. Statistically, this 


~| SL positions in a 
“that 


- - ■ — ■ — w r - — the Office of 

IflgieUca, assuming that all esgtlcyeee in the rotatable category are 
iferefcicrily^alified, has | HeW— in the 21 far every position 
m are Obligated t© encis&er ovarseaa. from this review, it can be 
seen that any reduction would seriously tamper tbs abili ty to ade- 
quately fulfill the obligation to supply qua l i f ied personnel to the 
field. In summary, it la believed that tbe recitation of the fore- 
going ffcets clearly Indic a tes the status at current manpower utilisa- 
tion, shat has been accomplished to effectively utilise available aan- 
pewtr, sad what tbs mquireoents are needed to meet the luegoaai blll tiee 
mad coesnitaents of this Office. 
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Attachments : 

Tube A through G 


as stated above, 


7 « 

Approved For Release 2002/09/03 : CIA-RDP78-04718A001 80005001 3-5 




